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Incivility is a negative behavior displayed by disrespectful actions, rude and discourteous comments which could be or could not be out of damaging intentions. The fact the clear intentions of incivility are not known makes it different from bullying whose intentions are to arm or make a workplace uncomfortable for someone. Incivility could also be witnessed on only one occasion, unlike bullying. Incivility is not a new trend in nursing. The issue has been constantly reported and researched. Examples of uncivil behaviors include gossip, belittling comments, not answering greetings, social isolation, signs, and silent treatment.
A lot of uncivil behaviors have been spotted to be a great challenge in nursing education and higher learning institutions. Appropriate solutions should be embraced in the learning environment to lower incivility in nursing education (Alshehry et al., 2019). When the uncivil behaviors are not eliminated, they could grow and result in violence or even bullying in such institutions. Nursing students who previously displayed incivility in college could also carry on with such negative behaviors in the clinical practice once they become nurses. Some uncivil behaviors in the learning environment include leaving a class before it ends, not listening to the instructor, talking in class, disrespectful comments, and suggestive facial expressions.
Incivility violates the norms and guidelines of a workplace or a learning environment. The nursing profession is known to be a caring and supportive one but incivility in the workplace creates a very different image. This is a big violation of the intention and nature of nursing as a discipline. Workplace incivility may result in negative consequences for nurses, nursing administration, and patients. Incivility behaviors can grow practices among the nurses, administration, and even to the patients. This could to a lot of discomforts or even the reputation of a health facility (Layne et al., 2019).
A person entering nursing should rather be fully committed to displaying care every time. some individuals work so hard and are proud of earning the nursing professional credentials only to join the workforce and experience uncivil behaviors especially at the early ages of their career. Such negative encounters can be depressing and breathtaking for innocent individuals in the caring profession.
Clinical practice provides student nurses with opportunities that equip them with the actual practical skills and exposure to the real-world healthcare environment. This makes it a very important and beneficial part of the nursing career (Tedone, 2020). The first experiences in the workforce by the student nurses are of great impact on their nursing profession. The interactions students nurses have during clinical practice will determine the perception and image they will have on nursing. Such acts of incivility may impact student nurses' behaviors. They could change or determine how nurses in the workplace react amongst themselves, to other healthcare staff and patients. It could build and nurture good behavior or destroy it.
Workplace incivility can decrease the quality of care services offered to patients. This is due to the negative behaviors of the nurses. They total tend to forget the vital role in caring for patients and ensuring they are comfortable. The nurses could talk to the patients rudely, not respond to their calls as soon as they need them, and handling them with a negative attitude. This endangers the life of the patients (Alshehry et al., 2019). It could also result in panic in patients who are in helpless situations. In the long term, the reputation of healthcare gets ruined and people may regret the awful experiences in hospitals which should instead be been thankful for the care they received.
Workplace incivility among nurses could decrease job involvement. Nurses subjected to incivility behaviors may feel unworthy, uncomfortable, and avoided. Gossiping and colleagues avoiding them could make them feel that they are not doing the wrong thing. They may have a lot of self-doubts, personal questioning on whether they are qualified for the jobs. This would minimize their involvement and work together with the fear of been laughed at or mocked. This can be described as a toxic work environment and could make someone feel like resigning.
Research has proved that incivility may increase nurse turnover directly or indirectly. Nurses subjected to incivility may undergo psychological torture and mental illness. These experience could affect not only their professional life but their personal life as well (Layne et al., 2019). They could feel that anything that comes from them is not enough or even nobody appreciates their health. Incivility can come from fellow nurses, supervisors, or advisors. 
In the long-term, incivility could lead national shortage of nurses. To some nurses quitting their jobs could be the only way of exit. In such workplaces, they find no peace at all, not enjoying their work and they decide to resign with the hope of finding peace. When it gets to this point it means they have gone through a lot of difficulties in the work environment. In any organization, teamwork is key to the success of a team and healthcare is not of exemption. Every team member needs to feel accepted, recognized, and appreciated (Tedone, 2020). When none of this exists, someone might feel their presence in a work environment is no longer meaningful.
Incivility in nursing education has also impacted negatively nurse students. Incivility disrupts the learning environment and could make it uncomfortable. Students experiencing behaviors are even afraid to express their interests or even ask questions. Nurse students may end not acquiring the best credentials or skills in the institutions (Eka et al., 2019). Such behaviors could even attitude an individual’s attitude towards the nursing profession. Some even get discouraged and could even drop out.
A lot of research has been done on bullying, incivility in workplaces and learning environments. Data has been collected which has to expose healthcare institutions and workplaces with rates of such behaviors. The major has resulted in low productivity and unsafe working conditions. Actions should be taken against such negative behaviors. To minimize incivility, nurses and administration should be trained frequently on how to handle different people and situations. 
In conclusion, healthcare firms should create awareness of bullying and incivility and how to mitigate such behaviors. This will benefits not only the organization by increasing productivity but also ensure the mental and personal wellness of nurses and other staff members. Learning institutions should put standards to eliminate negative behaviors at learning days to ensure they are not transferred to the work environment or grow to violence or other harmful acts. Firms should also emphasize the importance of teamwork. Nurses should also be allowed to speak out or report any negative experiences they encounter. Work ethics should also be set for which staff members should observe. Actions should also be taken against nurses who subject others to incivility experiences. Treating other people unkindly should be unacceptable especially in a "caring" profession like nursing.
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